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landscape and being recognized as the premier local bank of 
choice, as of June 30, 2010 Santa Cruz County Bank’s total 
deposit market share in the County rose to 6.07%, which is 
nearly 1% higher than the previous year. We are the fifth ranked 
bank in total deposit market share in Santa Cruz County. 

As always, we welcome your questions and appreciate your 
ongoing support and confidence in Santa Cruz County Bank.

  
 

 

TO OUR SHAREHOLDERS,

Earnings for the quarter ending September 30, 2010 pushed the 
Bank to a record profit level of over $1 million in year to date net 
income. This achievement is a result of the keen focus of our board 
and management on the development and implementation of 
strategic measures to achieve greater earnings in a difficult 
economy through earning assets and expense controls.

The financial data presented to the right of this narrative and below 
provides a summary of key financial highlights for the third quarter 
ended September 30, 2010 as compared to June 30, 2010: 

   Total deposits increased $11.8 million, 5%, to $265.2 million
   Gross loans increased $136.7 thousand, <1%, to $166.8 million
   Total assets increased $12.8 million, 5%, to $293.1 million
   Net income increased $83.7 thousand, 23%, to $452.9   thousand

On a year to year basis, comparing September 30, 2010 to Septem-
ber 30, 2009, the Bank’s deposits increased $26.0 million, 11%; 
gross loans increased $16.6 million, 11%; and assets increased 
$31.1 million, 12%. Net income for the third quarter improved 
$116.3 thousand before tax and $83.7 thousand after tax in 
comparison to second quarter 2010. 

Shareholders’ equity for the quarter ended September 30, 2010 
increased by $504,101 over the prior quarter to $21.0 million and 
increased $1.5 million when compared to the period ended 
September 30, 2009. 

Comparing the quarter ended September 30, 2010 to September 
30, 2009; the Bank’s non-interest bearing deposits grew by $20.2 
million to $95.9 million. Non-interest bearing deposits represented 
36% of total deposits as of September 30, 2010. 

Our non-performing loans at 1.91% of assets are well below the 
California Bank average of over 3% reported as of June 30, 2010. 
These assets represent four real estate loans, three of which are 
Government guaranteed by SBA. We anticipate these assets will be 
cleared off of our balance sheet in 2011. These loans are well 
secured and no losses are expected from the disposition of these 
assets. 

We are pleased with our ability to maintain profitability and grow 
your bank especially in difficult economic times. As a result of taking 
full advantage of market opportunities in the ever changing banking 

2010 SECOND HARVEST FOOD BANK - HOLIDAY FOOD DRIVE

George Gallucci                                      
Chairman of the Board                                  

David Heald
President & CEO
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We invite you to join us by participating in the Holiday Food Drive. 
Each of our banking offices will accept donations of food and cash 
to benefit Second Harvest Food Bank  through December 17
In the past six years we’ve contributed over 24,000 pounds of food 
to Second Harvest thanks to the generosity of our board, staff, 
clients and community.  
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